
 
 
 

Parent Advisory Committee to the Superintendent 
Meeting Summary Notes: Wednesday, January 7, 2009 

 
Meeting Summary Notes are intended to serve as the superintendent’s reflection on the discussions that occur during advisory 
committee meetings.  They are not intended to be exhaustive.  Instead, they are intended to serve as a general record for our  
on-going efforts to assess our needs, determine our goals, map out our strategies, and evaluate our policies, procedures and 

programs.  Participants should contact the superintendent if they observe any critical oversight or misinterpretation. 
 
Participants present for 6 p.m. meeting of Council of PTOs & PTAs: Shawn Truett (SES), Robert Tucker (AHS), Daryl 
Shreve (AHS), Shannon Fogus (CES), Lorri Saville (MVE), Kaarn Thomas (BSES/SES), Susan Clonch (MVE),  
Courtney Horner (CMS), Christi Miller (FSES), Gail Higgins (BSES/FSES), and Mary Jane Mutispaugh (General 
Supervisor of Instruction). 
 
Participants present for 7 p.m. PAC meeting:  Robert Tucker (AHS), Erin Stone (BSES), Alisa Hayslette (FSES), 
Leonard Smith (CES/AHS),  Lori Barbour (CMS/MVES),  Lorri Saville (MVE), Melanie Rothe (MVES), Tina Conner 
(SES), Mary Jane Mutispaugh (Supervisor of Instruction), Bob Grimesey (Superintendent) and Lorie Bess 
(Administrative Asst.). 
 
1. Participants affirmed the summary notes of November 5, 2008.   
 
2. The following report from the PTO Council meeting was given. Mary Jane Mutispaugh updated the PAC on 

planning efforts associated with this year’s Celebration of the Arts, which will be held March 21, 2009 at AHS.  
The art portion will be from 5:00 p.m. to 6:30 p.m. and the music will begin at 7:00 p.m.  She noted that Kim 
Davidson, Roanoke College Children’s Choir Director, will serve as our guest conductor for Celebration of the 
Arts.  It was decided by consensus that the color of the shirts would be green with white print in keeping with the 
jungle theme.  Lorri Saville was assigned responsibility for t-shirts. Ms. Mutispaugh noted there is no admission 
fee to get in.   

 
3. As a follow up to the November 5 PAC meeting, Dr. Grimesey reported on subsequent administrative staff 

actions regarding School Board Regulation JHCF-R, “Student Wellness.”  The administrative staff reviewed 
JHCF-R and discussed the PAC’s concerns during its meeting on November 11.  Dr. Grimesey said confusion 
has resulted from the fact that the “regulation” consists of a lengthy list of non-binding “suggestions.”  He added 
that the School Health Advisory Board is scheduled to conduct a thorough review of the regulation starting in 
March.  Dr. Grimesey said he will anticipate the Board’s recommendations for revisions to the regulation.  
“Suggestions” have no place in school board regulation since regulations are intended to direct administrative 
procedure, he said.  As a result, Regulation JHCF-R only “suggests” that recess not be used for students to 
complete make-up work or for teachers to use as a disciplinary “time out” opportunity.  The language needs to be 
clarified, Dr. Grimesey said.  In the meantime, he encouraged all school-level parent advisory committee 
members to address this matter with their respective principals.  Parents, principals and staff members at each 
school should develop a consensus regarding their local application of the recess “suggestion” included in JHCF-
R, he concluded.   

 
4. As a follow up to the November 5 PAC meeting, Dr. Grimesey reported on subsequent administrative staff 

actions taken in response to PAC concerns associated with the conduct of Election Day voting activities at three 
county elementary schools.  Fred Vaughan, Director of Student Services, and the principals of the three schools 
conducted a formal threat assessment during a meeting on November 24.  The matter also was discussed during 
the ACPS Safe Schools Committee meeting on November 10.  Based on those discussions, Mr. Vaughan 
determined that it would be in the best interest of students if election activities were not conducted at the schools.  
Mr. Vaughan will meet with Bill Earhart, a representative of the State Board of Elections, to discuss other 
alternatives, such as using the firehouses.   

 



5. Dr. Grimesey reported on the December 18, 2008 brainstorming work session that was suggested by Mr. 
Leonard Smith during the November 5 PAC meeting.  He noted all members of the Chamber of Commerce were 
invited and there were nine people in attendance.  Mr. Smith stated the work session went well and many good 
ideas were discussed.  Dr. Grimesey distributed a complete list of the suggestions generated during the meeting 
and he noted that the list already had been provided to each member of the School Board. 

 
6. A participant suggested the individual school websites should be monitored and kept current.  Dr. Grimesey 

explained that the school websites are maintained by staff members who volunteer their time and are not 
compensated for their work.  He said efforts in recent years to establish a modest stipend by which to pay 
employees to maintain each school’s web site have failed to make the final budget cut.  He noted that web site 
standards could be enforced if employees were paid to maintain them.  In the meantime, he encouraged parents 
to work with their principals and their school staffs to seek innovative ways by which to maintain their web sites 
on a volunteer basis.  As an example, he cited the Sharon Elementary School web site that was recently revised 
based on the results of a survey that the staff sent home to parents. 

 
7. As a follow up to the November 5 PAC meeting, Dr. Grimesey reported on subsequent administrative staff 

discussions related to student access to drinking water during lunches and during other portions of the school 
day.  He said principals reported during subsequent discussions that they employ the suggestion that students 
have ready access to drinking water during lunches and throughout the school day, as provided in Regulation 
JHCF-R, “student wellness.”  He said some reasonable restrictions must be employed at the local school level 
based on varying circumstances in each school.  He encouraged parents to work with principals and staff at each 
school to evaluate individual school guidelines and to consider changes as needed. 

 
8. Participants engaged in a lengthy discussion about individual school recognitions of the Thanksgiving Holiday.  

Dr. Grimesey explained that there is no division-wide policy or regulation that either promotes or prohibits such 
activities.  He noted that activities that include food consumption can not be conducted in competition with our 
federally sponsored school lunch or breakfast programs.  Therefore, such activities need to be scheduled outside 
of times when lunch or breakfast is being served in the cafeteria, Dr. Grimesey concluded. 

 
9. A participant asked about the future of Boiling Spring Elementary School.  Dr. Grimesey said there is no current 

information that would justify the closure of Boiling Spring.  He noted that school enrollment will continue to be 
monitored at all schools and he acknowledged the association between increased concerns in the Boiling Spring 
community and the forthcoming opening of the new school facilities in the City of Covington.  He added that any 
small school is more likely to remain open if the community is willing to support a continued decrease in 
personnel costs to match continued decreases in student enrollment.  The key is to keep the general cost of 
educating each child at Boiling Spring on a level that is reasonably comparable to the same costs at our other 
elementary schools, Dr. Grimesey concluded. 

 
10. Dr. Grimesey took issue with Governor Tim Kaine’s assertion that his proposed changes to the state funding 

formula will not impact the quality of classroom instruction.  Dr. Grimesey provided details on how the Governor’s 
adjustment to the “support services” factor in the state funding formula will negatively affect funding for 
classroom instruction in Alleghany County.  He said Alleghany County has traditionally operated with a number 
of division-level administrators and support staff that has been well below the number that the state built into the 
formula.  Savings derived from Alleghany’s frugal administrative and support services costs have been 
reinvested in the school divisions’ classrooms.  Indeed the 2007 efficiency review recommended that Alleghany 
should actually add two additional central office administrators and four division-level maintenance employees.  
By cutting the “support services’ factor in the state funding formula, the Governor’s budget punishes Alleghany 
County for its past efficient budget management, Dr. Grimesey said.  It also negatively impacts classroom 
instruction, he concluded. 

  
11. A participant expressed concern over the continued decline in student enrollment.  Dr. Grimesey shared his 

concern and informed participants of the required state pupil-teacher ratios (PTR).  He reported that the 
maximum state PTR for kindergarten is 24-to-1 with one teacher and no aide; and 25- to 29-to-1 with a teacher 
and an aide.  For grades 1-3, the PTR is 24- to 30-to-1.   He added that higher standards are expected and are 
attainable with more adults in a classroom working with the students.   He noted that the decrease in enrollment 
is going to require some reductions in staff.  However, Dr. Grimesey said he remains committed to maintaining 
current pupil-teacher ratios as much as possible. 

  
12. A participant expressed concern about handicapped access at Mountain View Elementary.  She stated she 

realizes the school meets ADA guidelines; however, from a practical standpoint, a parent with a child in a 
wheelchair may have difficulty getting in the school from the traffic circle in front of the school.  She said a person 
would have to park in the parking lot by the cafeteria entrance, and because the doors at the cafeteria end must 



remain locked during school hours, that person would have to be wheeled all the way around to the main 
entrance.  She suggested having a curb cut so that a parent could pull into the traffic circle, wheel their child into 
the school, and then park.  She added that a curb cut should be considered at Clifton Middle School also.  Dr. 
Grimesey stated this could be a reasonable request for the school division to consider when the capital 
improvement plan is updated in the coming year. 

 
13. A participant noted that a family member recently accessed Clifton Middle School by walking through Mountain 

View Elementary after Mountain View’s students had been released.  Dr. Grimesey said this incident should be 
reported directly to the principal.  He added that each school maintains a school safety plan and awareness of 
such incidents serves as a means by which the principal can conduct on-going assessment of plan’s security 
provisions.  He also recommended that such incidents be reported directly to Deputy Chris Fischer, School 
Resource Officer at the middle school. 

 
14. A participant suggested that the security access buzzer at Clifton Middle School be moved inside the enclosed 

area in the school’s front entrance.  Visitors must now stand in the rain while they wait for the secretary to 
release the lock on the front door, the participant explained.  Dr. Grimesey said this matter should be brought to 
the attention of the principal and discussed by the middle school parent advisory committee.  He said moving the 
buzzer inside the outer doors would require replacement of the interior doors since the current doors can not be 
locked.  He added that the new security system was selected partly because of its modest cost.  Redesign of 
front entrances is cost-prohibitive in the current budget climate, Dr. Grimesey said.  Therefore, parents should 
work with the principal and the staff to consider low-cost behavioral alternatives until funding can be identified to 
implement a more permanent solution. 

  
NEXT MEETING:  The next meeting is Wednesday, February 4, 2009 with County Council of PTOs & PTAs meeting 
at 6 p.m. followed by Parent Advisory Committee meeting at 7 p.m. 
 

The Alleghany County School Board does not discriminate on the basis of race, color, national origin, sex, political affiliation, disability, or 
age in its programs and activities.  The following people have been designated as contacts regarding compliance issues associated with 
this non-discrimination policy: Robert E. Carpenter, Director of Human Resources and Fred C. Vaughan, Jr., Director of Student Services 

at Alleghany County School Board, P.O. Drawer 140, 100 Central Circle, Low Moor, Va.,. 540-863-1814. 
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